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Vicki Loerzel RN, PhD, FAAN 

• Focus: Older adults with cancer
• From R15 to R01

• Ovarian Cancer Alliance of Florida
• CON funding
• American Nurses Association
• UCF Office of Research
• Private Funding
• National Institute of Nursing Research



Ladda Thiamwong, PhD. RN

Research of interest/ target populations:
Falls prevention, fear of falling, health aging, low‐
income older adults, community‐based interventions

From internal to external grants and R03 to R01



What reviewers evaluate:

• Significance/Scientific merit
• Impact

• Appropriate approach
• Innovation
• Team/Researcher capability
• Supportive environment

• Reviewers do not always agree!



• NIH score system



Where to begin? 

• Request sample grants
• College/university colleagues
• NIH

• Follow a model
• Use a formula that has worked for other people

• Books/Guides
• NIH

• Lots of help and resources



How do you know if you have a good 
“fundable” idea?  
• Talk to people and ask questions

• Colleagues, Associate Dean for Research, Mentors, Program Officers

• Funding agency website
• Look for research priorities
• NIH REPORTER



How to find and review NIH funding opportunities (FOAs)? 

• NIH Funding Opportunities now available in RSS (Really Simple News Syndication) 
format - see https://grants.nih.gov/grants/guide/rss_info.htm for details.

• To Subscribe from the NIH Guide Weekly TOC LISTSERV, follow the instructions 
at https://grants.nih.gov/grants/guide/listserv.htm

• Past Weekly Listings





Send a specific aims page to PO for feedback





Writing and writing and writing and rewriting

• Start with easy
• Methods?  Preliminary studies?

• Make an outline
• What evidence do you need to make your case?

• Get it all out, then cut it down
• Ask colleagues to review sections
• Be creative with tables and figures
• Make hard decisions



Significance

• Make a strong case for your study (Strong premise)
• Focus on what your funding organization is interested in!
• Highlight their priorities

• Gaps in current literature
• Reviewers may not know, so outline it for them

• Impact to public health
• Reiterates why your proposed study is important



Innovation

• Highlight innovation of the topic, intervention etc.

• If there is little innovation
• Talk about what is new
• Sell it!



Approach 
• Are the overall strategy, methodology, and analyses well-reasoned and 

appropriate to accomplish the specific aims of the project? 
• Have the investigators included plans to address weaknesses in the rigor of 

prior research that serves as the key support for the proposed project? 
• Have the investigators presented strategies to ensure a robust and unbiased 

approach, as appropriate for the work proposed? 
• Are potential problems, alternative strategies, and benchmarks for success 

presented? 
• If the project is in the early stages of development, will the strategy establish 

feasibility and will particularly risky aspects be managed? 
• Have the investigators presented adequate plans to address relevant 

biological variables, such as sex, for studies in vertebrate animals or human 
subjects?

• *See more info. in FOA for applications involving clinical trials.



Environment

• Highlight how your environment is positioned to help you 
succeed in the study.

• Facilities
• Partnerships
• Equipment 



Investigators

• Are the PD(s)/PI(s), collaborators, and other researchers well suited to 
the project? 

• If Early Stage Investigators or those in the early stages of independent 
careers, do they have appropriate experience and training? 

• If established, have they demonstrated an ongoing record of 
accomplishments that have advanced their field(s)? 

• If the project is collaborative or multi-PD/PI, do the investigators have 
complementary and integrated expertise; are their leadership 
approach, governance and organizational structure appropriate for the 
project?



Investigators

• Describe (while minimizing repetition from the individual 
biosketches) how the expertise and experience of the 
investigator team will be leveraged, organized, and managed to 
meet the objectives of the proposed project. 

• Address the management and coordination of efforts. 
• Identify the collaborative process for engagement and 

involvement of stakeholders to participate fully in all phases of 
the implementation strategy, including design, deployment, 
testing, and reporting of results.



Letters of support 
If you want it done right…
• DO IT YOURSELF

• Letters of support
• Biosketches

Letters of Support:

To be considered complete, applications must include letter(s) of support from 
collaborating partners, and/or other organization(s) indicating their relevant expertise 
and commitment to participate. Applications without the required letter(s) of support 
will not be reviewed.

If partial funding is to be provided by sources other than NIH, provide letter(s) of 
support from the source(s) signed by an authorized representative.



Biographical sketch
• Check NIH for latest version
• Goal: Highlight yourself and qualifications that position you to 

be successful on the proposed project!
• Prepare contributions, experience, prior funding, and publications



Build your team 

• Be active in seeking collaborators
• Conferences
• Emails

• Really describe in detail what their expertise is and what they will do.  
Be specific in how you will use their skills

• Everyone needs to fit!

• If they ask for a specific consultant or team member, just give it to 
them.



Interdisciplinary Team

Diverse older adults



Research Team

 
Nursing, Kinesiology, Neuropsychology, Engineering, and Data Science



Preliminary and pilot studies

• Do them!
• even small and unfunded







Outside reviewers
• Ask the experts
• Can be paid to review
• Get this out 2 months before its due to be submitted, 

give them specific directions
• Pick and choose what you need to change

• Whim versus consensus





Questions?

?




